
Weekly delivery of an online finance 
management system

Raul Mäesalu

raul.maesalu@playtech.com

mailto:raul.maesalu@playtech.com


Who is this person?

• Master’s degree in IT

• Works in Playtech Estonia

• 6 years of testing experience

• Tester, QA analyst, team leader, 
manager

Spot one difference!
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IMS
a.k.a. INFORMATION MANAGEMENT SOLUTION
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IMS – major testing challenges

• Large system

• Highly configurable

• Financial risks
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PROCESSES
Planning, testing, releasing
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IMS Facility
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What happens in the IMS facility?

• Well planned ahead releases

• Developments are classified by their risks

• Manual regression for high risk areas

• Continuous Integration and automated tests
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What kind of shipments do we make?

• Trains deliver new high impact 
developments every month

• Trucks deliver bug fixes and low impact 
developments every week

• Helicopters deliver emergency fixes 
whenever necessary

10



October release, week 1

Small sites Medium sites Big sites
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October release, week 2

Small sites Medium sites Big sites
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October release, week 3

Small sites Medium sites Big sites
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Small sites Medium sites Big sites
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Great success?
We have the perfect process for us!
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Change #1 - Stop taking excessive risks

• What happened? 
• No major prod incidents in a while.

• Pressure to start taking more risks.

• What we changed?
• Risks and priorities synchronized across all stakeholders.

• Clear visibility for high priority deliverables.
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Change #2 – Introducing the Rapid Queue

• What happened?
• Long waiting time for small developments

• What we changed
• Rapid Queue

• Small and critical items can be delivered in 2 weeks
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Change #3
Automation improvements
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Change #3 – Automation improvements

• What happened?
• Automation tried to do too much

• Tests were unstable

• What we changed?
• Wider coverage of the system

• Concentrate on critical business flows

• Review the automation scope
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Whatever your circumstances, always re-evaluate your 
current position and seek out where you can improve 

the most!
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Time for questions!
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