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Confusion




- Roadshows

- Two-way communication

- All questions accepted and
answered

- Follow-up written

communication
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Negative Perception




Tool vs Test

- Separate decision to
change tool suite impacted
Test Center implementation
- Lack of communication
regarding goals at the
operational level

- Required significant time to
gain project's confidence
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Acceptance



Decide not to
attempt or support
implementation

B
1111




- "Wait what happens"

- Too many changes at once

- Frequent Program
Management changes
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Change aborted after
Implementation




- Sr. Leadership change
- Failure to establish
ownership at process level
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