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The future is bright ïbut we have some 

hurdles to climb
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Who is Geoff Thompson?
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Á Tested for nearly 30 years, climbed from test analyst to 

the Director for Testing at large UK insurance company

Á In 2004 established Experimentus to help test 

organisations get better at what they do

Á Hot press ïjust last week became UK MD for Planit 

Testing, a testing services and consultancy company 

based in Australia/New Zealand and the UK

Á Was a founder member of the ISEB Software Testing 

Board, and contributed to the very first Foundation 

syllabus and exam

Á Was the architect of ISTQB, and helped write the first 

ISTQB Foundation and Advanced syllabi, now ISTQB 

secretary

Á Founder member of TMMi Foundation

Á Awarded the Testing Excellence award in 2008, and the 

Testing Lifetime achievement award in 2015

Á Still focused on helping people to improve testing
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ÁAchieving success is fraught with danger

ÁThere are Pitfallsé.lets call them Quality Assassins
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Quality Assassin No 1

The focus is on speed, 

not quality or

Blindness to the true 

cost of quality

The óthe world ends 

when the project is 

launchedô pitfall
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Going by ófeelô, not facts

The ówhere am I?ô pitfall! 

Quality Assassin No 2
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Kicking off a project before the 

business is ready.

The ócant stand stillô pitfall!

Quality Assassin No 3
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Lack of buy-in from users

The ówhat do the users matterô 

pitfall 

Quality Assassin No 4
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Faulty design

The ócost escalationô pitfall 

Quality Assassin No 5



Copyright  © 2016 Experimentus Ltd

Quality Assassin No 6
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Success from failure

The ófail and dieô pitfall
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Strategies for tackling the pitfalls/quality assassins

Address:

The 

Process
The 

People

Tools

Build quality into the 
entire software quality 
process
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The process change plan

The 

Process
The 

People

Tools
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People

Change 
Trigger

Peak of Inflated Expectations

Trough of Disillusionment

Slope of Enlightenment

Plateau of Productivity

Old Status Quo

The 

Process
The 

People

Tools

80% of effort on people and culture
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Tools

The tools: 

Á Process and People help us with effectiveness in terms of improvements

Á Further improvement in process as well as their adoption, coupled with the 

involvement of appropriate tools ïwill help address the Compress aspect and 

increase efficiency

The 

Process
The 

People

Tools
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How to measure progress?

Á How are we doing today ïwhat should I measure?

ï Use existing data to establish where you really are, for example:If you have the right defect data 

and conduct basic root cause 

analysis this can help identify 

where you are wasting your time 

and money and potential areas for 

improvement
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How to measure progress?

Á How are we doing today ïwhat is this really costing us?

Once you have the 

defect and RCA 

information you can 

apply some base 

costs to show the 

real cost of finding  

and fixing these 

defects for your 

organisation
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How do I measure progress?

ÁWhat would the outcome be if I could adopt some Shift Left activities?
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How do I measure progress?

Á And the potential cost savings
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Experimentus Software Testing Maturity Survey
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2012 2013 2014 2015

TMMI Certification Trends

Level 2 Level 3 Level 4 Level 5

ÅYearly online survey undertaken 

by Experimentus

Å250 respondents from across the 

globe

ÅMost IT Sectors represented
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Where are we?
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2.1 Test Policy and
Strategy

2.2 Test Planning

2.3 Test Monitoring and
Control

2.4 Test Design and
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2.5 Test Environments

3.1 Test Organisation
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