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Alon Linetzki

ACoaching, consulting andraining worldwide for
the last32years in I'Tz development, testing,

guality assurance

Alnterested in how teams work efficiently and
effectively and how can teams improve

ALikes coaching and sharing knowledge.

AKeen on people and ideas

.
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A Certified Scrum Master

A Certified System Analyst

A 1STOB Advanced LeveTest
Manager and Test Analyst

A 1SG9000Lead Assessor

A TMMiAssessor

A Certified Mobile Tester (CMAP)

A Certified Communication Skills
coach

A MBA

A Ms.cStatistics & Criminology
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Agenda

Alntroduction
AMajor challenges in implementation of Agié¢esting and more..
ASummary
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Introduction

ACompanies are moving to implementing Agile based approaches
more than traditional ones.
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Immduction

AWith Agile approaches we (dev, test, prod, etc.) have to do things
differently

AWe were promised a lot of benefits from those approaches, and
expectations on the executive floor are high

I - ...‘ _ ..h" . 1‘
http://knowyourmeme.com/memes/vincencmahonreaction
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Inboduction. |

AWe need to change the way wi® things we need to change the way
- we think, andwork...
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Culture, roles and process are
differerit

i

| dorit know how it started either. All | know is thatsitpart of our
corporate culture.
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Iscipline Is Higher
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Cl & Tooling

— - -

Devel p

— -

Test

— e o

VD

The tools

| {

http://www.slideshare.net/aestasit/needor-speedjvm-tooling-overviewfor-vilniusjuggdg http://npmawesome.com/posts201501-22-continuousintegratiorin-the-cloudcomparing
traviscircleand-codeship/
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Fast iteratianshigh quality!

' 'f\ ~Go fast.
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Selfmanaged, Craassctional team
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High level managers perceptic




P © Copyrights of Best Testing,2015
//

Learning new things in tiesting

BestTesting
The b tter
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Cope with the rising demand of
programming skills
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Summa

ANew approaches require ngwork profiles for us testers, but also for all the
others...

ANew are required to adopt, learn new things, including programming

AWe get the position of testing in the team, with NO ONE ELSE to represent
that there!

AKnowing the challengesour own and others-should help us prepare,
learn, adopt and add value

AAs test managers, we have to adopt to being a guide a mentor and a coach
for the testers scattered with a few scrum teamprepare and plan that
shift of role, pay attention to people and how they work, help them adopt

ADorit judge too quickly!
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Achangir

“It Is not the strongest of the species that survives, nor the
most intelligent but the one that imost responsive to
change ”

CharlesDarwin

1974
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