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Alon Linetzki

ACoaching, consulting andraining worldwide for
the last32years in I'Tz development, testing,

guality assurance

Alnterested in how teams work efficiently and
effectively and how can teams improve

ALikes coaching and sharing knowledge.

AKeen on people and ideas

.
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A Certified Scrum Master

A Certified System Analyst

A 1STOB Advanced LeyeTest
Manager and Test Analyst

A 1SG9000Lead Assessor

A TMMiAssessor

A Certified Mobile Tester (CMAP)

A Certified Communication Skills
coach

A MBA

A Ms.cStatistics & Criminology
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Agenda

AMotivation

ASuggested analysis & optimization framework
ACase Study

ASummary

.
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You have recelved a specification document

_and then What?
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Exhaustive Testing Is not possil
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So, how should we analyze tijarspacsffectiemd
efficientvayand produce the best set afasst?

100

EFFICIENCY
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Whaatre theisks involved?
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Read the‘Specifi cationT

ASpecifications can be written in a: document, an email, a piece of
papex

AReadthe specifications carefully

AWrite down yournotes, questions(unanswered), anépen issues
AMeet Product and R&D ardose those gaps

ARead the specification again

AMark the Parameter¥Xcoming nexx

4
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G@H@ﬁngnPearame

AParametersare fields, or changing set of values

ABy choosing one value over another, we are changing the way the flow
happens in the system, and usually having a different user experience and
Information

A GUI
ANonGUI
AExamples: Some parameters are left outsic
A Weight ACustomer I, received from the
A Measuring units system
ATemperature ADevice Name& coming from
A Customer type outside system
A Number of passengers AEtc.
A etc.
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ch&nl' ifyingValues™

AValues(of Parameters), are the different choices one can make in this
parameter field.

AExamples:
AWeight Unit¢ Kg/Grams
ADistance Unit Km, Meters, CM
ACustomer type; temp, member, VIP
ASubscriber type Regular, Alumni, member, etc.
ATemperaturec F, C
ANumber of passengersl, 2, 3, etc.
Aetc.
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MapbDependenc

ADependencies arRelationsof values based on other values.

Alf a parameter value haslagic connecting it to another parameter
value, that is probably a dependency

AExamples:

ASeating clas8 class type (economy, business, first)
AFrom date <= To Date

A Customer type (preferred guest/membek) room abovel0" floor + access
to VIP lounge

(& | VTBI_and_Rate_Primary_Entered |
A EtC \{ — | Time_Added_Primary |

ONE|—— [ & | Rate_and_Time_Primary_Entered I‘\_i“‘l -
— | VTBI_Added_Primary |
) Vv |  Primary_Params_Selected |<
[ @ | Time_and_\TBI_Primary_Entered I——-—[ — | Rate_Added_Primary |

Modeling relations between fields
(MBT, causeffect diagram)

.
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ldentifying Risks

ARisks can be marfy things

AExamples:
A Critical & complex feature (new technology) ,
ALOV\( quality code received from unit testimgntegratigL

testing,

A Software Specificatiawithout enough level of dets
A Safety related topics a medical device,
AEtc.

Aldentify risks before constructing your teststo
better focus in your test design, and know wh
must cover with more tests.

Alnclude these risksvhen optimizing 1) (2)
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