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Forgotten Ancient Truth:
Test Sooner to Save on Testing

Kristjan Karmo
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An ideal world
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What often happens

Test planning

M Critical bug found

Requirements
+ design > Development + setup
UAT start delayed Go-live date

Mysteriously forgotten set in stone
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Bug-fixing cost
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Solution?

e Requirements review

e Yes, but...
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Acceptance Test Design

e Go through business requirements

e Ask-stupid questions

* Prepare test cases




Proposal

e Acceptance Test Design has a by-product

o Useit!

®

e Tell us how it went q
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