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“Under the hood”

More than 5 000 servers

Java, GWT, Cassandra, own solutions







Customer — our users




— 3 offices

— + 14 cross-functional teams

— 80 projects




Need for release

— planned development

— partners and promo-events

— production needs

— emergency needs



Evolution

AO



How to go to production?

—regular update
—technical update
—special update

—Independent / self-guided update




Regular release cycle
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Release run-up

1. feature development inside a team

v
2. Integration on common test environment

v
3. preproduction

v

4. production update
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Inside the team

i

feature development
functional and Ul-testing on dev-VM
code review

commit to master




Common test environment

commits to master
updates of the environment

functional tests

A

Integration tests



Preproduction

A

1. regression testing .1;'\'
2. go live
f “"
3. analysis (logs, charts, support) (\ .‘"“"u.'.,r"-ﬁ

C repeat if necessary




Release to production

1. module update
2.smoke-testing

3. analysis
— all gone wrong- roll-back

— a bit wrong — fix
— not so good — file a bug
4.report on observations
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1. critical production problem

2.any time
3.testing depends on a situation

4.o0ne module




After the release

Stable indicators
— monitoring charts

— user support
— all works as before






Feature launch (an experiment)

1. launch plan

2. go live on a part of users
3. result analysis

4. go live for all

5. monitoring



How testers can help

—launch plan
—feedback
—conflicts

—business knowledge
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Results

—different growth possibilities
—testers provide convenient service
— QA on all stages
— management
— release assistance
— product development

—rapid development and release



Thank you

http://v.ok.ru

Roberts LukSa
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